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1. Aims 
The school aims to ensure that: 

• All risks that may cause injury or harm to staff, pupils and visitors are identified, and all control 
measures that are reasonably practicable are in place to avoid injury or harm 

• Risk assessments are conducted and reviewed on a regular basis 

2. Legislation and statutory requirements 
This policy is based on the following legislation and Department for Education (DfE) guidance:  

• Paragraph 16 of part 3 of The Education (Independent School Standards) Regulations 2014 
which requires proprietors to have a written risk assessment policy  

• Regulations 3 and 16 of The Management of Health and Safety at Work Regulations 1999 
require employers to assess risks to the health and safety of their employees, including new 
and expectant mothers 

• Regulation 4 of The Control of Asbestos Regulations 2012 requires that employers carry out 
an asbestos risk assessment 

• Employers must assess the risk to workers from substances hazardous to health under 
regulation 6 of The Control of Substances Hazardous to Health Regulations 2002 

• Under regulation 2 of The Health and Safety (Display Screen Equipment) Regulations 1992, 
employers must assess the health and safety risks that display screen equipment pose to 
staff 

• Regulation 9 of The Regulatory Reform (Fire Safety) Order 2005 says that fire risks must be 
assessed 

• Regulation 4 of The Manual Handling Operations Regulations 1992 requires employers to 
conduct a risk assessment for manual handling operations 

• The Work at Height Regulations 2005 say that employers must conduct a risk assessment to 
help them identify the measures needed to ensure that work at height is carried out safely 

• DfE guidance on first aid in schools says schools must carry out a risk assessment to 
determine what first aid provision is needed 

• DfE guidance on the prevent duty states that schools are expected to assess the risk of pupils 
being drawn into terrorism 

• The Health and Safety Executive (HSE) say schools that manage their own pools must 
conduct a risk assessment 
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http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306370/guidance_on_first_aid_for_schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445977/3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-Interactive.pdf
http://www.hse.gov.uk/entertainment/leisure/swimming-pool.htm


3. Definitions 

4. Roles and responsibilities 
4.1 The proprietor/governing board 
The proprietor has ultimate responsibility for health and safety matters in the school, but will delegate 
day-to-day responsibility to Mark Winston, Headteacher. 

The proprietor has a duty to take reasonable steps to ensure that staff and pupils are not exposed to 
risks to their health and safety. This applies to activities on or off the school premises.  

The proprietor, as the employer, also has a duty to: 
• Assess the risks to staff and others affected by school activities in order to identify and 

introduce the health and safety measures necessary to manage the risks 
• Inform employees about risks and the measures in place to manage them 

4.2 The Headteacher 
The headteacher, or in the headteacher’s absence the deputy headteacher, is responsible for 
ensuring that all risk assessments are completed and reviewed. 

4.3 School staff and volunteers 
School staff are responsible for: 

• Assisting with, and participating in, risk assessment processes, as required 
• Familiarising themselves with risk assessments 
• Implementing control measures identified in risk assessments 
• Alerting the headteacher to any risks they find which need assessing 

4.4 Pupils and parents 
Pupils and parents are responsible for following the school’s advice in relation to risks, on-site and off-
site, and for reporting any hazards to a member of staff.  

Risk assessment A tool for examining the hazards linked to a particular activity or situation, 
and establishing whether enough precautions have been taken in order to 
prevent harm from them based on their likelihood and their potential to 
cause harm

Hazard Something with the potential to cause harm to people, such as chemicals 
or working from height

Risk The chance (high or low) that people could be harmed by hazards, 
together with an indication of how serious the harm could be

Risk Rating The overall judgement of the level of risk which may arise from the hazard, 
based upon the likelihood of the event occurring and the potential severity 
of the consequence

Residual Risk The level of risk remaining once control measures have been applied to 
reduce risks so far as is reasonably practicable.   

Control measure Action taken to prevent people being harmed
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4.5 Contractors/Specialist risk assessments 
Contractors are expected to provide evidence that they have adequately risk assessed all their 
planned work.  

Specialist Risk Assessments  

The proprietor together with the headteacher arranges for specialists to carry out the following risk 
assessments:  

• Fire safety  
• Asbestos  
• Legionella  
• Gas safety  
• Electrical safety  

5. Risk assessment process 
When assessing risks in the school, we will follow the process outlined below.  

We will also involve staff, where appropriate, to ensure that all possible hazards have been identified 
and to discuss control measures, following a risk assessment. 

Step 1: identify hazards – we will consider activities, processes and substances within the school 
and establish what associated-hazards could injure or harm the health of staff, pupils and visitors. 

Step 2: decide who may be harmed and how – for each hazard, we will establish who might be 
harmed, listing groups rather than individuals. We will bear in mind that some people will have special 
requirements, for instance pupils with special educational needs (SEN) and expectant mothers. We 
will then establish how these groups might be harmed. 

Step 3: evaluate the risks and decide on control measures (reviewing existing ones as well) – 
we will establish the level of risk posed by each hazard and review existing control measures. We will 
balance the level of risk against the measures needed to control them and do everything that is 
reasonably practicable to protect people from harm.  

Step 4: record significant findings – the findings from steps 1-3 will be written up and recorded in 
order to produce the risk assessment. A risk assessment template can be found in appendix 2 of this 
policy. 

Step 5: review the assessment and update, as needed – we will review our risk assessments, as 
needed, and the following questions will be asked when doing so: 

• Have there been any significant changes? 
• Are there improvements that still need to be made? 
• Have staff or pupils spotted a problem? 

Have we learnt anything from accidents or near misses? 

Step 6: retaining risk assessments – risk assessments are retained for the 3 years after the length 
of time they apply. Risk assessments are securely disposed of. 

A large range of activities will be carried out at the New Skill Centre, each of which will require a 
separate risk assessment. The most important of these cover:  

• Educational visits and trips  
• Site usage (Site Risk Assessment)  
• Educational (Science, PE/Sport activities, Cooking, Art and Design, Woodwork/Craft) 
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• Staff (Pregnancy, Return to work, Lone working, COSHH Display Screen Equipment, Manual 
Handling) 

• Pupil (Pregnancy, Return to school after illness) 

Pupil risk assessments are gained from the referring school/provider upon entry to the setting and 
where appropriate, are amended as part of the induction process. The content of pupil risk 
assessments are discussed and confirmed during staff meetings prior to the pupil starting at the New 
Skill Centre. All pupil risk assessments are reviewed termly. They are also reviewed and amended in 
response to any significant incident or change of circumstances and/or new information gained. The 
Headteacher/Deputy checks and confirms (signature) risk assessment prior to implementation.  

Activity trip/event risk assessments are completed at least 24 hours in advance of the activity 
taking place. A nominated member of staff is responsible for completion and sharing the content of the 
risk assessment to all staff and pupils involved in the trip/activity. Emergency contact details and 
procedures are confirmed and first aid box provided prior to the visit/activity taking place. Every risk 
assessment is checked and signed for successful completion by the Headteacher/Deputy. 

Dynamic Risk Assessment. On rare occasions there may be a need for staff to undertake a 
Dynamic Risk Assessment. This term is used to describe the out of the ordinary judgements that 
employees have to make in respect of health & safety. They cannot be written down in advance 
because they are about making specific judgements in a certain situation. They are not a substitute 
for risk assessment and foreseeable risks must still be assessed appropriately. In these 
circumstances staff must work within the context of their own competencies and in consultation with 
others where possible. The need for a dynamic risk assessment may arise when an unforeseen event 
occurs and a previously unidentified risk becomes apparent.  

Once the dynamic risk assessment has been taken place, a formal written risk assessment record 
must be made of this as soon as is reasonably practicable after the event, and details provided to the 
Headteacher/Deputy. 

First Aid and Medical. The First Aid Policy explains the procedures that are followed in the event of a 
medical emergency. The headteacher/deputy, ensures that accident reports are maintained and 
reports matters of particular concern to the proprietor.     

Pupils’ medical records are maintained and parents are required to alert the school to changes in their 
children(s) medical needs and conditions to ensure appropriate medical treatment may be provided in 
the event of a medical emergency. A suitable risk assessment will then be completed. Details are also 
recorded in the pupils file. 

Child protection. Our Safeguarding/Child protection policy and training for all staff form the core of 
our child protection risk management.  Safer recruitment policies and procedures ensure the School is 
not exposed to the risk of employing staff who are barred from working with children, or who are not 
allowed to work in the UK.  By ensuring everyone in our community receives regular safeguarding/
child protection training, we manage this risk to an acceptable level. 

6. Monitoring arrangements 
Risk assessments will be reviewed:  

• when there are changes to the activity  
• after a near miss or accident  
• when there are changes to the type of people involved in the activity  
• when there are changes in good practice  
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• when there are legislative changes  
• annually if for no other reason (pupil risk assessments, termly) 

Staff are required to review their risk assessments regularly and proactively, and amend as necessary 
when they consider the risk assessment might no longer be valid.  This may be following an accident 
in the workplace, or if there are any significant changes to the hazards in the workplace or where an 
activity will be undertaken.  This will also happen whenever the school introduces new equipment or 
work activities.  

All risk assessments are written as needed and reviewed by the headteacher/deputy.   

This policy will be reviewed by the headteacher annually and approved by the proprietor.  

7. Links with other policies 
This risk assessment policy links to the following policies: 

• Health and safety  
• First aid  
• Curriculum policy 
• Behaviour policy 

8. Appendices 

1. Trip/Activity blank risk assessment 

2. Pupil blank risk assessment 
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APPENDIX 1 

Activity/Trip Risk Assessment     

Headteacher/Deputy name and signature:……………………………………………………………...     
Date:…………………………………… 

APPENDIX 2 
Pupil Risk Assessment 

Initial Risk Assessment for:    

Activity Date: Activity Leader:

Activity Venue: 
(Include description of 
activities)

  Justification: 
(Benefits of doing the 
trip)

Risk Assessor: Date of Assessment:

Checked/Amended 
by: 
(Inc. assessment for 
extra staff)

Date of Check/
Amendments:

First Aider: First Aid Box 
checked and present 
with First Aider

Significant 
Hazards 
(what could 
cause harm)

Who is at 
Risk

Risk 
before 
control 
measur
es

Control Measures Comments Residua
l Risk 
(high, 
medium
, low)

 

Name of 
Student:

DOB Yr 
Group

Start 
Date

Previous 
Educational 
Placement:

Risk 
Assessment 
completed by

Date 
compl
eted:
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 Head Teacher Name and Signature:_______________________________________  
Date:______________________ 

Using the Risk Assessment Matrix 

Risk 
Assessment 
reviewed by:

Date 
of 
Revie
w:

Parent/carer 
contact 
details:

Student 
contact 
details:

New Skill 
Centre 
contact 
details:

Likelihood (what is the likelihood of the behaviour happening?) 

                                                                        Descriptor 
1. Unlikely:                               No previous incidents 
2. Possible:                               Some previous incidents; occurs occasionally 
3. Quite possible                     Sporadic incidents e.g. but can be difficult to predict 
4. Likely:                                   Emerging pattern of repeated incidents 
5. Most likely:                         Ongoing repeated incidents
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Calculating Risk 

By applying the descriptors to the matrix below a risk rating (score) can be obtained. 

This score indicates the level of residual risk that applies to the particular pupil and can be used to 
help prioritise any further risk reducing action. 

Risk Scoring Matrix (multiply Likelihood by Impact)                                                        Action to 
be taken following risk assessment: 

        IMPACT (what is the likely impact of the behaviour?) 

                                                                                                          Level of Support 
1.  Insignificant                       Generally managed with current within-class support. No serious 

disruption. 

2. Noticeable                          Managed with additional within-school support. Low level 
disruption. 

3.  Significant                          Managed with additional within-school support. Occasional 
withdrawal now required. Sporadic disruption. 

  
4.  Major                                  Increased use of staff support. Ongoing withdrawal required. 

Possible need for physical management. Ongoing disruption. 

5.  Critical                                 Extreme difficulty meeting pupils needs within current setting. 
Probable need for physical management. Severe disruption. 

Sc
ore

Risk Action

LIKE
LI-
HOO
D 

5 5 10 15 20 25 1-3    Low Keep under review

4 4 8 12 16 20 4-6 Modera
te

Review of existing measures and 
consider effectiveness of current 

controls e.g. develop do’s and Don’ts 
strategies and investigate to determine 

underlying causes

3 3 6   
9

12 15 8-1
2

High Draw up a risk management plan and 
monitor; where high level risk is 
identified review effectiveness of 
existing controls.  Disseminate 

management strategies to all relevant 
staff.
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2 2 4 6 8 10 12-
25

Very 
high

Immediate action must be taken e.g. 
detailed risk management plan and 

monitor.  Seek external support/advice 
as appropriate to ascertain the need for 
additional provision/traing to manage 

risk more effectively

1 1 2 3 4 5

IMPACT

Foreseeable 
Risk

Description of Risk What needs to happen Likelih
ood 
(1-5)

Impac
t 
(1-5)

Leve
l of 
risk  
(1-25
)

Risks to self 
(e.g. self-
harm)

Risks to 
others  
(i) Peers

Risks to 
others  
(ii) Staff
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Identification of Risk:  
Need for a Risk Management Plan                         

Appendix 3 

Risk/Behaviour Management Plan: 

Risks to 
property

Other Risks

Name of 
Student:

School:  

Name of 
Teacher(s):

Class Group:
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Low level Risk Management Plan: 

Review Date:_____________________________________________ 

Relevant Information (e.g. medical history, medication, significant life events)

Hazards identified following Risk Assessment 

References to evidence to support identified hazards 

Do’s – (what to do and what to say) Don’ts – (what not to say and what not to do)
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High level Risk Management Plan 

High Risk Only 
(Complete the following if behaviours are assessed at Very High Risk) 

Reactive strategies may involve physical intervention/use of reasonable force/possible notification of other 
agencies. 

Physical intervention will be used as an option of last resort when staff perceive that they have no alternative 
course of action.  The following behaviours are those where the use of physical intervention could be considered, 
after a range of other de-escalation options have been tried, or have been considered and have been thought to 
be unsafe: 

• Assault on staff/students. 
• Significant damage to property. 
• Danger to self and others safety/welfare.  

Type of 
Interventio
n

Strategies to be used Comments on effectiveness of strategy 
at time of review

Proactive 
Strategies 
to prevent 
risks 

Early 
intervention 
strategies to 
manage 
risks when 
behaviour 
escalates 

Further de-
escalation 
strategies to 
manage 
risks when 
behaviour 
escalates 

Reactive 
strategies to 
respond to 
unforeseen 
strategies 
or crisis 
situations 
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Arrangements for sharing and communicating plan to staff and parents: 

Post Incident Arrangements: 

Staff Training Implications: 

The plan will be kept in the following places.  

Recording 
Arrangeme
nts:

• Each party involved will be asked to give a written or scribed account of the event.  
• Each party will be interviewed by a manager to give a verbal account of the incident. 
• If property has been damaged a photograph will be taken. 
• If anyone has been hurt this will be recorded in the incident book whether first aid was 

needed or not.  
• The incident will be recorded in an incident log. 
• A phone call will be made to the parents/carers and to the school to inform them that 

an incident has occurred and to give what information is possible for the parents/
carers to understand the incident and discuss how they may need to respond when 
their child gets home  

• If the incident has been investigated, then it may be possible to give a comprehensive 
debrief to the parent/carers and school. If this is done verbally then it will be followed 
up with further correspondence.

Debriefing 
Arrangeme
nt’s for 
Staff 
member(s)

• The incident will form part of the next education staff meeting and any concerns raised 
will be addressed as learning points and will be translated into action points or areas 
for development that can be addressed through staff training. 

Debriefing 
Arrangeme
nt’s pupil(s)

• On returning to school after an incident. The student or students involved in the 
incident will go through a process of being supported to reflect on what has happened 
and to see what can be learned from it.  

• The staff member will share what we felt we have learned from the incident and the 
student will be encouraged to identify areas of learning for them.  

• If the incident has arisen as a consequence of a conflict with another student, then the 
two or more students will be helped to address the situation together and will go 
through a process of conflict resolution. 

Identified training needs following risk assessment:  

Training to be provided by: -
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Monitoring and Review: 

Completed by: -                                                                                     Date: -  

Head Teacher: -                                                                                     Date: -  

                      

Review Date: 

Evaluation Arrangements: 

List of people to be invited to the meeting: 
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